be
bold.

dd The ré team really knows
how to design, manage,
and launch large-scale
programs. Their hands-on

~

approach made everything
run smoothly and effortlessly,

récatalyst is a trusted partner for public and private entities, producing outstanding results.

providing strategic transformation, operational efficiency, oi
- Director

marketing, communications, and change management services. T -
ransportation Agency

With a multidisciplinary team of experts, we deliver tailored,

data-driven solutions, combining the agility of a boutique firm

with the expertise of a larger consultancy to create measurable

catalyst

impact and long-term value.

In recognition of our commitment to driving positive outcomes,
récatalyst was honored with the NYS MWBE Impact Award.

WHAT WE DO

PROGRAM & PROJECT MANAGEMENT BUSINESS & DIGITAL TRANSFORMATION ORGANIZATIONAL DEVELOPMENT
Ensuring efficient execution through Modernizing processes with digital Enhancing leadership, team capabilities,
structured planning, risk management, innovation, automation, and change and operational efficiency for sustained
and performance tracking. management. success.
STRATEGIC ADVISORY MARKETING & COMMUNICATIONS TRAINING & UPSKILLING
Delivering actionable, data-driven Creating targeted messaging and Providing cutting-edge skills and
strategies to optimize operations engagement strategies to boost brand methodologies to help organizations stay
and meet objectives. visibility and stakeholder alignment. ahead of industry trends.

B +1973.577.1317 CAGE# 7NAQO

@ WWW. r6cata|yst.com UEI# M14YPA2CRKD5

www.linkedin.com/company/récatalyst



B Scatalyst

dd récatalyst provided valuable insights that transformed our operations. The expertise and

guidance led to remarkable outcomes—far beyond what we had anticipated.

NOTABLE CLIENTS

B B B NJDepartment of Transportation (NJDOT)

| N | NYS Empire State Development (ESD)

B B B NYS Department of Transportation (NYSDOT)
Bl B MA Department of Transportation (MassDOT)

| N | New York Power Authority (NYPA)

B B B NYCEconomic Development Corporation (EDC)
B B NYCSchool Construction Authority (SCA)
[ ] NYC Office of the Mayor

[ ] NYU School of Dentistry
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4 [ | IBM EMEA
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() B B Johnson &Johnson

B B Prudential Insurance
B B Blue Cross Blue Shield
B I B 4D/AGT Security Solutions

Program & Project Management
I Strategic Advisory
Business & Digital Transformation
I Marketing & Communications
Organizational Development
I Training & Upskilling

CERTIFICATIONS

EDWOSE
CERTIFIED

[{MWEBE}:

Bl cermirice

Federal:
8(a) Certified, EDWOSB, WOSB

DBE (Disadvantaged Business Enterprise)
NJ, NY, PA, DE, MD, DC, OH, AZ, CA, CO,
IL, NH, RI, TX, VT, GA, CT, VA

State & Local: DC - MBE
NJ - MWSBE MD - SBE
NYS - MWSBE MA - MWBE
NYC - MWBE IL - MWBE
PA - SDB VA - SWaM

Philadelphia - MWBE

@ www.rbcatalyst.com

B +1973.577.1317

- SVP, Fortune 500 Client

WHAT SETS US APART

EXPERTISE | Every team member is an industry
practitioner with deep subject-matter knowledge.

LEADERSHIP | We lead by example, delivering
innovative and effective solutions.

CLIENT EXPERIENCE | We maintain engagement
post-project to ensure long-term success.

COMMUNICATION | Proactive interaction with
stakeholders to meet objectives.

INNOVATION | We apply cutting-edge
methodologies to maximize efficiency.

PROFESSIONALISM | We adhere to a strict code of
ethics, ensuring excellence in every engagement.

NAICS CODES

541611*
541430
541511
541612
541612
541613
541720
541820
541910
561110
561110
561410
561920
611430
611710

Strategic Planning Consulting Services
Graphic Design

Custom Computer Programming Services
Human Resources Consulting Services
Organization Development Consulting
Marketing Consulting

Research and Development in the Social Sciences
Public Relations Consulting

Market Research & Public Opinion Polling
Business Management Services

Business Management Services
Document Preparation

Event & Meeting Planning

Professional & Management Training
Educational Support Services

* primary NAICS code

<] hello@récatalyst.com

@ 617 Stokes Road, Suite 4-167
Medford, NJ 08055



